Specific Objectives Chapter by Chapter
Problem Solving and Decision Making
Chapter 1 – Overall Frameworks
After completing this chapter, you will be able to: 

· Distinguish three major components within the Kepner-Tregoe framework for decision making

· Apply different tools for situational analysis

· Apply the In / Out Elimination Matrix as it relates to problem solving

· Apply root cause analysis in arriving at the source behind a problem

· Design the structure and flow of decision rating matrix

· Identify the major steps used under the Scientific Approach to problem solving

· Distinguish different types of feasibilities you can use before making a major investment

· Compare two different four phase approaches to problem solving

Chapter 2 – The Thinking Process
After completing this chapter, you will be able to:

· Differentiate Left Brain Thinking from Right Brain Thinking

· Recognize the qualities that comprise critical thinking and the importance of reasoning

· Identify ten standards that can be applied to critical thinking

· Assess critical thinking per Watson-Glaser

· Distinguish critical thinking from creative thinking

· Identify the eight creative talents that can be applied to everyone

· Identify common barriers that inhibit creative problem solving within organizations

· Identify certain unique qualities that made the Wright Brothers effective problem solvers

· Identify the four quadrants of the Whole Brain and how these relate to different situations

· Identify different thinking styles using HBDI (Hermann Brain Dominance Instrument)

· Apply the Six Thinking Hats to thinking

· Select different strategies for enhancing collaboration locally and globally 

Chapter 3 – Additional Tools
After completing this chapter, you will be able to: 

· Establish some rule you can follow for effective brain storming

· Identify the benefits associated with the use of games in the workplace 

· Formulate a Mind Map

· Apply the SCAMPER Model to jump start innovation

· Recognize steps for creating an Affinity Diagram

· Apply Force Field Analysis

· Create the structure and flow of a Decision Tree

· Identify the benefits of communicating with Story Boards and Story Telling 

