Specific Objectives Chapter by Chapter
Developing Requirements
Chapter 1 – Basic Concepts
After completing this chapter, you will be able to:

· Define key characteristics associated with requirements

· Recognize the importance of requirements as it relates to project success

· Identify the four primary steps for developing requirements

· Apply certain practices for defining scope 

· Construct the System Development Life Cycle (SDLC) in terms of important sequential phases

· Construct the major components of a Business Case

· Identify important components that make up a Concept of Operations

· Differentiate approaches to the SDLC such as Waterfall and Agile

· Organize and manage various stakeholders during requirements 

· Identify four major levels of requirements that you might prepare

· Choose specific organizations for sample work products you can use in your requirements  

Chapter 2 – Elicit
After completing this chapter, you will be able to:

· Identify the key steps associated with Elicitation 

· Identify major outputs from Elicitation 

· Apply critical questions for jump starting the elicitation process

· Recognize different sources you can use for elicitation of requirements

· Apply the practices of interviewing and observations to requirements

· Apply specific practices to ensure a successful elicitation interview

· Recognize the types of questions to ask during the elicitation interview

· Formulate a Quality Function Deployment approach during the requirements process 

Chapter 3 – Analyze
After completing this chapter, you will be able to:

· Identify the four important steps for getting through requirements analysis

· Distinguish the objectives behind gap analysis and requirements analysis

· Organize different user groups into three categories

· Identify different attributes for building a user profile

· Apply the Use Case Diagram as part of your requirements

· Apply gap analysis as part of the requirements process

· Prioritize your requirements into three categories 

Chapter 4 – Finalize
After completing this chapter, you will be able to:

· Write a requirements statement

· Distinguish which words to use and what words to avoid within your requirements statement

· Reference your requirements in the context of a Requirements Traceability Matrix

· Differentiate levels of traceability within requirements  

· Create a test case for your requirement

· Identify five important layers for accomplishing a “baselining” of your requirements

Chapter 5 – Manage
After completing this chapter, you will be able to:

· Identify the four activities for establishing a viable configuration management process

· Identify different sources behind changes to your baselined requirements

· Apply a Change Control Board to changes to your requirements

· Identify important characteristics with Version Control and related databases 

